Practice PT Planning Guide - Improve Your App
Project Planning

Below, we have laid out a process for your group to brainstorm, plan, and eventually create your app.  Go through each step. The outcome of the process will be a project plan (see next two pages) that indicates what you’re trying to create and who is doing what.  Get started and have fun.


Understand the Problem & Timeline

Identify the problem to solve. It may sound obvious, but it’s hard to solve a problem if you don’t deeply understand it.

●	Review the steps of the process for completing this project (see above and below).
●	Review Practice PT Overview and Rubric - Improve Your App (also linked in Code Studio) to see what you need to create.
●	Make sure you also understand the time constraints. There’s always too much to do and too little time!  This will help you prioritize work later.

Brainstorm & Choose Your Project

choose any previous project you have worked on as your starting point.

What kind of project will you create? Make it rain with ideas! Whether you’re in a group or on your own, take the time to generate lots of different ideas for your App.

●	Put a time limit on how long you will brainstorm.
●	No criticism of ideas, only building up on ideas.

Once you have decided on what your project will do, complete the Project Description on the App Design Guide (below). It must contain a brief description and at least a rough sketch of what you are trying to create.


Find a Collaborative Partner

You should have a buddy for your work on this project:
●	a partner for working on this project, or
●	someone to whom you can lean over and ask a question when you get stuck; you will do the same for them. 


Implement Plan

Carry out the plan and program the new components of your app. Be sure to pay attention to the time you have left to work and the rubric.


Consult for Feedback

your plan, share your Feedback Guide with your collaborative partner. 

The person giving feedback should look over the information provided. They should respond to the prompts on the Feedback Guide and consider the following questions:

●	Do you agree with the choices your partner has made? Is there anything missing?
●	Is there anything that’s particularly clever or gives you ideas for your own project?


Implement Feedback

After receiving feedback, you should consider which pieces of the feedback are most critical to improving the performance of your app. 

Decide on 2 improvements which are most critical to make and work to make those improvements.

You can always tackle more later, if there is still time. 

Complete Submission Items

In addition to your working program, you also need to create:

●	A video
●	A write-up

Make sure to give yourself time to complete these pieces of your project, in addition to your programming. 


App Design Guide

Project Description
Once you have chosen your project, write a brief description of it below and include either a sketch or digital image that shows what you are aiming for.

Project Title:

Collaborative Partner: 

Short Description: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Sketch/Design:



Name(s)_______________________________________________ Period _______ Date _____________________



Feedback Guide

Project Overview
Once you have implemented the functionality of your program, share your program with your collaborative partner and have them give feedback on your work. If you and your collaborative partner are working on the same project, you may want to have someone outside your team provide feedback. You should fill out the first part of this sheet and they should fill out the bottom.

Project Title:                                                Programmer:                                       Reviewer: 

Short Description: _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Favorite Feature:
__________________________________________________________________________________________________________________________________________________________________________________________

One Thing to Check On:
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Partner Feedback
Consider as you look over your partner’s work: 
●	Is there anything that is particularly clever or gives you ideas for your own project?
●	Do you agree with the choices your partner has made? Is there anything missing?

Favorite Feature(s):

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Feedback: (Make sure you look at the rubric as you give your feedback.)

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_____________________________________________________________________________________________



